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Re:            New Classroom Facility Construction Luther Burbank School 
 
Dear Mr. Inapuri and Mr. Burkett: 
 
The Luther Burbank School Community has a vision for their students that is firmly rooted in 
the future. Located in the epicenter of technology and innovation, you have the opportunity to 
create a new facility that presents both a new “Front Door” reflecting your vision and a fully 
immersive educational environment that fosters exploration, collaboration and imagination.  
The design and reconstruction of the permanent classroom building will elevate the students 
and community. This is an investment in creating a legacy that will benefit your current 
generation and those on the horizon. We are positioned to partner with you to: 

 Fully realize your vision for a 21st Century Learning Environment 
 Collaborate with the District and the Campus to maximize the outcome from the 

investment of resources 
 Partner with you in minimizing disruption and optimizing schedule in working on a fully 

occupied campus 
 Leverage our experience with Project Delivery and Agency Interface to streamline the 

approval and construction process. 

We bring the personal service and knowledge of a firm that has worked with California Public 
School Districts for 40 years combined with the resources of a 1,200-person firm with deep 
roots in K12 education planning and design. As educational school design experts, we will 
collaborate and build consensus with all engaged parties to deliver a successful high-
performance, 21st-Century School project. Our goal is to give form to your vision and guide you 
through the 3D modeling design exploration of what is possible. Our team understands the 
“nuts and bolts” of the design and construction process, the phasing required on an occupied 
and active campus to remain safe and operational. We have experience in the coordination and 
requirements involved in the insertion of new systems within existing infrastructure to support 
new technology and the future use and maintenance of each facility. We offer the following 
advantages to the Luther Burbank School District:  

 Deep experience in transforming schools into 21st century learning spaces; 
 Project implementation on existing school sites to minimize disruption; 
 Prior experience with similar phased new construction projects; 
 Partnering with the Construction Team to strategically implement the program; 
 Extensive experience with Alternative Project Delivery; 
 A team that has a successful record with your Project Team. 

Thinking outside the box to create a building that allows the students and teachers to explore 
within a collaborative platform is the goal of re-imagining your school environment. We look 
forward to building consensus with the community, furthering the District’s mission in designing 
an environment where all students are prepared to become contributing members of a 
multicultural society. 

 
Sincerely, 
 
 
 
Brian Paul Dougherty, FAIA, LEED AP Principal, California Registered Architect: C-9824 

mailto:vinapuri@cfwinc.com


1. SIMILAR PROJECTS LAST FIVE YEARS

Project Completion Date Dollar Value

Berryessa Union SD, Six Elementary Schools Campus Modernizations 2019 $9,500,000

San Jose Evergreen CCD, Evergreen Valley College Renovations 2020 $7,100,000

Eastside Union High School District, Education Building 2020 $5,500,000

San Francisco USD, Community Center School Library & Office 2019 $1,700,000

Palmdale SD, Creativity Labs (22 schools) 2020 $9,116,250

El Rancho USD, Innovation and Science Labs at 12 sites 2017 $4,430,000

Los Angeles USD, Monroe High School Creative Arts 2018 $13,498,100

Irvine USD, Campus Improvements at Three School Sites 2017 $7,000,000

Oxnard School District, McKinna Elementary K-5 School New Campus 2019 $23,000,000

Conejo Valley USD, Westlake High School STEM Building 2020 $10,000,000

PROPOSAL FOR SERVICES

LUTHER BURBANK SCHOOL DISTRICTPERKINS EASTMAN

2. PHASED SCHOOL RENOVATION
Phased renovation and construction on an occupied 
school campus requires attention to student safety, 
minimizing disruption and optimal sequencing. Safety 
is always foremost. In partnership with the District 
and the Program Manager, we will review the best 
areas in which to zone the work. The implementation 
of the new project at the Luther Burbank campus 
is particularly challenging because there is very 
limited open space on the campus and a likely goal 
of placing the new building on the site of the existing 
1970’s building. This will require looking at how to 
house the displaced students, implementing the most 
disruptive work during the summer when the school 
is unoccupied, and creating surge housing that can 
support the students while classrooms are taken off 
line. There may be an opportunity to utilize the parking 
area across Wabash as builder staging. The location 
of administrative or academic spaces across Wabash 
poses inherent safety issues since the campus 
would then be split by an active City Street. While 
the goal of bringing new classrooms on the site will 
be to remove the old classroom building, by carefully 
coordinating the location of the Contractor’s yard 
and the boundaries for each phase of construction 
and renovation, we can examine the separation of 

student’s path of travel in relation to construction 
activities. It is also important to communicate and 
coordinate on a regular basis with Campus and District 
administration to inform them of planned activities 
and to understand critical academic activities that 
may be disrupted. New infrastructure requires that 
we sequence the work to ensure a smooth transfer 
to the new systems with proper timing for points of 
connection and capacity. The team will partner with 
you to focus maximum activity during the times when 
disruption will be minimized and to create a plan that 
will ensure student and community safety at all times.

3. 21ST CENTURY CLASSROOMS
Perkins Eastman has vast experience with K12 spaces 
that define hands-on activities to support academic 
learning, promote experimentation, and collaboration. 
The firm has recent experience with classrooms that 
incorporate Nextgen, Flexible Instructional Spaces 
(FIS) and other hybrid learning environments that 
embrace self-direction and creative thinking. 21st 
Century classroom design embraces these concepts, 
and describes “the inside out” with the flexible 
utilization of furniture and equipment modules that 
can reconfigure classrooms to move from one study 
scenario to another. These classrooms are rich in the 
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right tools, including flat screens, wireless hand-held 
communications, white board surfaces, tackable walls, 
effective lighting and acoustics, window covering, and 
mobile carts and casework. Furniture manufacturers 
are producing flexible systems designed to elevate 
and enhance classroom learning experiences and 
environments. The greatest trend we see is the 
decentralization of information and the technology 
and modes to allow access to information. Children in 
a K-8 environment will have the opportunity to reach 
farther and learn more in these settings.

4. ACCELERATED TIME LINES
Perkins Eastman brings strong experience in the 
compression of timelines - without sacrificing the 
quality of design or construction to your project. The 
tactics below will help you to achieve your December 
2020 deadline to qualify for State funding aid.  We 
will adopt a “charrette” approach to design that is 
immersive and exciting for your stakeholders leads to 
a reflection of your core values that point to the future. 
Our 40-year relationship with DSA and other public 
agencies will provide a foundation of trust, smoothing 
the way for timely approvals and implementation. 
Our successful construction of schools grows from a 
collaborative spirit that brings the builder, architect, 
and client together to problem-solve, look for 
efficiencies, and pave the path for effective project 
delivery. Another approach to accelerating a schedule 
is the off-site manufacturing of project components 
that are implemented on site. We have worked with 
builders such as Meehleis to “panelize” elements of 
our design which has compressed the onsite time 
for construction. Our goal is to maximize the impact 
of your resources and to minimize the disruption to 
your students and community. Careful planning will 
minimize the need to house displaced students and 
will focus on implementing the most disruptive work 
during the summer, (when the school is unoccupied). 
The goal will be to create new classrooms within the 
footprint of the existing facilities, elevating the student 
and community experience to the 21st century, and 
conserving your most valuable physical asset - open 
space. Understanding that outdoor space must be 
viewed as an educational environment that works in 
tandem with enclosed space, we will reimagine your 
campus for the next century.

5. DELIVERY METHODS
For over four decades, Perkins Eastman has partnered 
with our Educational Clients to utilize the delivery 
method most appropriate to the project and the 
needs of the Client. We understand the District is 
focused on delivering this project through a non-
traditional process such as “Lease Lease-Back” with 
the possibility of some manufactured components. 
Perkins Eastman knows how to weave these elements 
together within the context of a General Contractor 
plus other team partners. This can optimize your 
delivery time and budget control. We have successfully 
delivered many projects utilizing lease-lease back, CM 
at risk, multi-prime, design-build and design-bid-build 
projects. Our experience includes hundreds of DSA 
K-8 projects delivered using these alternative delivery 
methods that optimize outcomes for our clients and 
their students. 

6. ASSIGNED PERSONNEL
The team of Brian, Lance and Kathryn brings 
68 years of total experience in K12 educational 
planning, design and delivery to the Luther Burbank 
School District. From early strategic planning 
through programming and design to construction 
administration and post-construction services, our 
team believes the quality of the environment can 
support and enhance learning to build stronger 
communities. Our passion for research, planning, 
and design is complemented by our collaboration 
and engagement. From the beginning of a project, 
we engage all stakeholders in a process of creative 
analysis that identifies the key issues, enabling us 
to create designs that are uniquely tailored to your 
vision, mission, program, budget, time, and place. 

In addition to this vast educational background, the 
firm has recently won the AIA 2019 Latrobe Prize 
with Drexel University for a $100,000 research grant 
to address how high-quality buildings can positively 
impact educational outcomes. The $100,000 award 
enables the team to work with two large elementary 
school districts, to assess indoor environmental 
quality, educational adequacy and community 
impact in modernized and non-modernized schools 
to draw direct connections between the built 
environment, student and staff satisfaction, and  
education outcomes.
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5 LUTHER BURBANK SCHOOL DISTRICTPERKINS EASTMAN

EDUCATION
Master of Architecture    
University of California Berkeley

Master of Business 
Administration 
University of California Irvine

REGISTRATION
Registered Architect 
California C-9824
New York 041294
 
Accreditation LEED AP
US Green Building Council

Certified Holder National 
Council of Architecture 
Registration Boards

MEMBERSHIPS
Past President, AIA 
California Council and AIA 
Orange County

CA Representative to the 
National AIA
Strategic Council

Founding Board Member, 
Collaborative for 
High Performance
Schools (CHPS)

PERKINS EASTMAN
Managing Principals Council
Board of Directors

 

Brian Dougherty, FAIA, LEED AP is a Senior Principal at Perkins Eastman. 
He contributes over 42 years in providing facility master planning, design, 
and architectural services to educational projects throughout the Western 
Region. He brings a career-long emphasis in energy conservation and 
sustainable design to each project, including a focus on holistic resource 
conservation that is shared with clients, community members, and other 
professionals. He recently completed 12 years of service as the first 
practicing architect member of the Board of the Collaborative for High 
Performance Schools (CHPS).

PRIMARY/SECONDARY EDUCATION EXPERIENCE
Arroyo Viejo Child Development Center
Oakland Unified School District, Oakland, California
An existing dark and aged facility has been transformed the into a light-
filled, energetic space for learning and exploration. CHPS certified.

Modernization of Six Schools 
Berryessa Union School District, San Jose, California
Each modernization includes upgraded finishes, and conversion into 
“flexible instruction space (FIS)” and targeted site upgrades.

Rod Kelley Elementary School Library and IT Upgrades
Gilroy Unified School District, Gilroy, California
The new library is designed to CHPS criteria and houses a reading room, 
classroom, book storage, computer kiosks and restrooms. 

Norma Harrington New Elementary School
Oxnard School District, Oxnard, California
Construction of the new school took place on an adjacent playfield while 
the existing facility remained operational. A portion of the campus has 
been converted to a child development center. Meets CHPS criteria.

Design/Build Adult Transitional Learning Center 
Eastside Union High School District, San Jose, California
This 10,000 sf learning center is for young adults with special needs 
providing students with life learning through. DB with Gilbane builders.

.

PRINCIPAL

BRIAN
DOUGHERT Y FAIA, LEED AP

PERKINS EASTMAN



Lance brings 18 years in project and client management.
His background includes project planning, development, coordination 
and construction oversight. He communicates effectively with clients, 
stakeholder groups, engineers and contractors to develop building design 
that meet goals and established construction budgets. Lance is an active 
participant in the programming, design and construction process. He 
provides the continuity and leadership to direct project development 
with all team members. He will serve as the Owner’s Representative, 
performing oversight tasks throughout design, construction and close-out.

LANCE
KUTZ AIA, NCARB

PROJECT MANAGER

EDUCATION
Bachelor of Architecture, 
California College of Arts

MEMBERSHIPS
Member of American Institute 
of Architects

REGISTRATION
Registered Architect 
California (in process)
New York 0749806

RELEVANT EXPERIENCE 
Modernization of Six Schools
Berryessa Union School District, San Jose, California
Berryessa Union School District, San Jose, California
Each modernization includes upgraded finishes, and conversion into 
“flexible instruction space (FIS)” and targeted site upgrades.

Community Center School Library and Office 
San Francisco Unified School District, San Francisco, California 
1950 sf modular building in partnership with Silver Creek. The new building 
replaces a portable building previously housing only a library.

Design/Build Adult Transitional Learning Center 
Eastside Union High School District, San Jose, California
This 10,000 sf learning center is for young adults with special needs 
providing students with life learning through. With Gilbane builders.

McClymonds High School Modernization
Oakland Unified School District, Oakland California 
Working closely with the stakeholders, a series of enhancements were 
identified that bring the entire campus into the 21st century. 

Evergreen Valley College Various Projects
San Jose Evergreen Community College District, San Jose, California
A series of projects address ADA, modernizations, re-purposing and 
renovations to improve the District’s educational goals for the campus.
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7 PERKINS EASTMAN LUTHER BURBANK SCHOOL DISTRICT

Kathryn brings over nine years of experience on a wide variety
of projects through all phases of design and construction. She
specializes in guiding projects through code analysis, construction
documentation, consultant coordination and construction administration
using the latest Revit BIM technology. She utilizes Revit BIM to document
and coordinate work in a timely manner and to demonstrate design intent
to clients. Kathryn works directly with clients to guide fast-paced projects
from kick off to close out, while exceeding client expectations during the
design, bidding and construction process.

KATHRYN
WAGNER AIA, LEED AP

PROJECT ARCHITECT

EDUCATION
Bachelor of Architecture, 
Mississippi State University

REGISTRATION
Registered Architect, 
California, C-36167

MEMBERSHIPS
Member of American Institute 
of Architects

LEED AP, BD+C, US Green 
Building Council (USGBC)

RELEVANT EXPERIENCE 
Community Center School Library and Office 
San Francisco Unified School District, San Francisco, California 
1950 sf modular building in partnership with Silver Creek. The new building 
replaces a portable building previously housing only a library.

McClymonds High School Modernization
Oakland Unified School District, Oakland California 
Working closely with the stakeholders, a series of enhancements were 
identified that bring the entire campus into the 21st century. 

Evergreen Valley College, Various Projects
San Jose Evergreen Community College District, San Jose, California
A series of projects address ADA, modernizations, re-purposing and 
renovations to improve the District’s educational goals for the campus.

Indian Valley College, Pomo Buildings Renovation 
Marin Community College District, Marin, California 
Improvements for five, (two) story classroom buildings, constructed in 1976 
and 1977 that include renovations and reprogramming existing space to add 
new classrooms, and modernization of existing science lab classrooms.

New Bolinas Marine Laboratory Facility
Marin Community College District, Bolinas, California
Perkins Eastman is providing planning and design services to restore the
property which was once a Coast Guard Station built in 1910. The project 
includes removing existing structures to provide a new Field Station.



7. COMMUNIT Y ORIENTED DESIGN APPROACH
The Luther Burbank School has its own unique 
environment that has evolved over the years. We 
understand that success in education is a partnership 
between parents, students, District and faculty. To 
create an environment that embodies the vision 
of these partners requires active engagement in 
the design and delivery process. Each is a major 
stakeholder in the outcomes for that student’s 
future. The community utilizes this critical identity 
to elevate their students and draw them deeper into 
their curriculum. Creating place is the goal that will 
engage the students and faculty in a 21st Century 
Learning Environment. Students learn better and are 
more energized when they are given the opportunity to 
integrate their studies across disciplines and to apply 
what they know in prototyping and active sharing. A 
design that encourages small and large group study 
and collaboration at all levels invites the students 
into an energized space in which to explore. The 
planned new classroom facility will be infused with 
the tools and technology of a 21st Century Learning 
Environment to create a legacy for all students at the 
Luther Burbank School. To facilitate the schedule and 
budget, our proposed approach to project delivery will 
bring critical decisions forward, allowing the District 
and Program Manager to develop tools that will guide 
the outcome early in the process.

Communication is key to any successful project. 
Perkins Eastman will work closely with the campus and 
community stakeholders to explore the overall project 
goals, established specifications and guidelines, and 
to validate project scope and program requirements. 
This will assist in the confirmation of a concise project 
program and schedule to meet the District’s goals and 
time frame, from start to completion. Confirming the 
project programmatic goals to be consistent with the 
District Educational Specifications early will provide 
a strong foundation for design. This collaborative 
and interactive model ensures an inclusive and 
transparent design process, providing the opportunity 
for stakeholders and District leadership to be active 
participants in the development and verification of 
the project design. This approach supports a greater 
appreciation and understanding of the significance 
of adjacencies, relationships, circulation patterns, 

strategic locations of activities, and the value of 
existing facilities to be improved. Each opportunity and 
scenario is unique, and we will design the process to 
accommodate your needs. Conflicting interests, when 
addressed respectfully and collaboratively, often lead 
to the most creative and innovative solutions. 

 ▪ Define the Campus and District stakeholder groups 
 ▪ Collaborate with the review agencies and 

governing bodies
 ▪ Provide a range of unique and varied engagement 

opportunities to obtain project input and build a 
coalition of supporters

 ▪ Facilitate follow-up reporting
 ▪ Communicate effectively with 3D BIM models 

and renderings

The new Classrooms concepts will be created with 
sustainable materials to blend with the look and feel of 
the campus as quality enhancements. Infrastructure and 
finishes that are integrated into the spaces will blend with 
natural light into the classroom and details that support 
the agenda for a 21st Century Learning Environment. 
The design will be rooted in the fabric of the existing 
campus and will grow from an understanding of how 
best to leverage the existing buildings and infrastructure 
that will be a part of the future campus. An example is 
how best to understand the daily flow of students to and 
from the planned location of the Library and MPR in the 
refurbished building to the southwest on Wabash.

Perkins Eastman is your trusted advisor in the 
transformation of District resources into the legacy 21st 
Century learning environment you envision for the future. 
In our partnership with you, we will maximize the outcome 
of your investment and ensure that the voice of your 
campus and community will be heard and reflected in the 
design outcome. Elevating the student experience is the 
ultimate goal of this process and together we will succeed 
in realizing that goal.

8. ATTACHMENT B
The comparison Excel sheet follows on the next page.
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Luther Burbank ES Improvements Net Total Unit  Hard Cost Budget  Description (Same format as District Specification)  Quantity Units  Budget 
Construct New Classrooms        8,320 Teaching Space 8,320        

 Kindergarten Classrooms (4) @1120 4,480      sf       Kindergarten Classrooms (4) @1120 4,480        sf 2,032,128$     
 Second Floor Classrooms (4) @ 960 3,840      sf       Second Floor Classrooms (4) @ 960 3,840        sf 1,741,824$     

Kindergarten Support Space           920 Kindergarten Support Space 920           
Workroom/Storage Kinder (4) @165 660          sf       Workroom/Storage Kinder (4) @ 165 660           sf 264,000$        
Toilets Kinder (4) @ 65 260          sf       Toilets Kinder (4) @ 65 260           sf 156,000$        

Administrative Space        1,840 Administrative Space 1,867        
Lobby/Waiting 300          sf       Lobby/Waiting 300           sf 120,000$        
Reception/Clerical 75            sf       Reception/Clerical 75             sf 30,000$          
Principal's Office 200          sf       Principal's Office 216           sf 86,400$          
Ass't Principal's Office (3) @ 150 450          sf       Assistant Principals (3) 450           sf 180,000$        
Admin Assistant 75            sf       Admin Assistant 75             sf 30,000$          
Conference Room 250          sf       Conference Area 256           sf 102,400$        
Work/Main Copy Room 250          sf       Work/Main Copy Area 250           sf 100,000$        
Health Office 100          sf       Health Office 100           sf 40,000$          
Nurse/Health Clerk 75            sf       Nurse/Health Clerk 65             sf 26,000$          
Health Office Toilet 65            sf       Health Office Toilet 80             sf 48,000$          

Support/Toilets/Innovation 2,800      sf Support/Toilets/Innovation 2,800        
      First Floor Atrium/Innovation 1,400        sf 574,000$        
      Second Floor Atrium/Innovation 800           sf 328,000$        
      Elevator and Machine Room 200           sf 80,000$          
      Second Floor Toilets 300           sf 180,000$        
      Custodial Room 100           sf 30,000$          

TOTAL CLASSROOMS 8              TOTAL CLASSROOMS 8 
TOTAL BUILT AREA (SQ.FT.) 13,880    sf 6,125,805.00$      TOTAL BUILT AREA (SQ.FT.) 13,907      sf 6,148,752$     

SITE RELATED COSTS TO NEW CONSTRUCTION LS 225,000.00$         SITE RELATED COSTS TO NEW CONSTRUCTION 215,000$        

DEMOLITION OF EXISTING BUILDING LS 300,000.00$         DEMOLITION OF EXISTING BUILDING 300,000$        

CONTINGENCY @ 3% 205,695.00$         CONTINGENCY @ 3% 199,913$        

SUBTOTAL 6,856,500.00$      SUBTOTAL 6,863,665$     

Total Project Soft Costs
21st Century Classroom and Support FF&E 6              % 21st Century Classroom and Support FF&E 411,820$        
Professional Services (e.g. 
architect/engineering/other consulting fees)

Professional Services (e.g. architect/engineering/other 
consulting fees)

669,207$        

Agency fees, IOR Agency fees, IOR 170,000$        
Environmental, Legal Environmental, Legal 250,000$        
Project Contingency 10            % Project Contingency 686,366$        
Other (e.g. preliminary testing, energy analysis, 
misc.)

Other (e.g. preliminary testing, energy analysis, misc.) 250,000$        

Total Soft Costs 2,938,500$           Total Soft Costs 2,437,394$     

Total "All-In" Costs 9,795,000.00$      Total "All-In" Costs 9,301,058$     

Attachment B-Cost Comparison Sheet

District Specification and Budget Architect's Proposal

Assumptions:  Kindergarten and General Purpose Classroom may utilize Modular Construction.  If so, the Modular Construction may be purchased by the District using piggy-back contracted 
modular plans. 
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Designed to replace an aging 
1950's neighborhood school, 
the new campus provides a 21st 
Century Learning Environment for 
the entire community.

OXNARD SCHOOL DISTRICT
HARRINGTON ELEMENTARY SCHOOL
Oxnard, California

Perkins Eastman Dougherty was given the opportunity to create a new elementary school as a cultural 
center for an under-served community, supporting the neighborhood while providing an educational 
experience with a new high-tech foundation. The school has been designed on an existing active campus, 
allowing students to transfer seamlessly to a reinvented school of the future. This existing 1950’s campus 
provides a palette for renewal, building on an existing playfield to deliver continuous campus operation 
during phased construction, then converting phased portions of the former campus into an adjacent early 
childhood development center to complete a broad range of neighborhood pre-school and K-6 facilities, 
all on one site. The design solution priorities include:

• Classrooms that set a new prototype for the Districts vision for 21st Century learning
• A Library/LRC that is enhanced with a variety of learning settings, including private study spaces
• A central courtyard is designed to support campus and community activities and outdoor learning

SIZE
53,258 sf 

SERVICES
Planning, 
Programming, 
Architecture, 
Interior Design

CLIENT
Oxnard 
School District

AWARD
PCBC Award 
of Merit Best 
Educational Project

LUTHER BURBANK SCHOOL DISTRICTPERKINS EASTMAN
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OXNARD SCHOOL DISTRICT
MCKINNA ELEMENTARY SCHOOL
Oxnard, California

Students participate in project based learning experiences with an emphasis on producing Multimedia 
projects that provide hands-on applications of core curriculum subject matter. Every student and 
teacher at the school is issued an iPad for instructional use in the classroom as well as at home 
throughout the year. Students learn from experts and experience authentic content that will strengthen 
the foundation for their participation in academy programs at the middle school level and beyond. The 
program regularly engages students and experts in on-going conversations through various electronic 
media sources. The District has formed a vision for the form and function of facilities that is intended 
to guide schematic design. The new K-5 elementary school will enable 21st century methods of 
teaching and learning; encouraging project based learning with an emphasis on Multimedia projects. 
Designed to accommodate 750 students, the new school includes a 31 classroom campus with library, 
administration space, multipurpose room, play fields, hard courts, and support spaces. The new school 
will be constructed in the current play field allowing for instruction to continue at the older facility until 
completion of the replacement school. Once completed, the older structures will be demolished and 
new play fields and support facilities will be constructed in their place.

• This campus implements the new prototype for 21st Century learning
• Each classroom features movable whiteboards and multiple platforms for access to technology
• An indoor-outdoor learning environment enhances the Learning Resource Center
• Construction of this new campus relies on existing facilities to remain in place to avoid

interim housing

This new school will 
enable 21st century 
methods of teaching 
and learning. 

SIZE
50,000 sf

SERVICES
Planning, 
Programming, 
Architecture

CLIENT
Oxnard 
School District

LUTHER BURBANK SCHOOL DISTRICTPERKINS EASTMAN
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BERRYESSA UNION SCHOOL DISTRICT
SIX SCHOOLS, FLEXIBLE INSTRUCTION SPACES 
San Jose, CA

The modernization of multiple District sites over a three-year period includes upgraded 
finishes campus-wide, the conversion of existing space into a “flexible instruction space 
(FIS)” and targeted site upgrades. Perkins Eastman partnered with teachers to design 
vibrant active learning laboratories, facilitating out-of-the-box lesson planning and project-
based learning. Each FIS is dramatically different than a typical classroom to inspire 
collaboration and creativity, self-direction, discovery, spontaneity and collaboration.  

The decision to provide an experimental space for students to come together, to be 
challenged in subjects of their own choosing, integrate cross disciplinary studies and 
then craft a way in which to share their research with other students, reflects the greater 
commitment of the Berryessa School District to develop a platform for future learning.  
This investment carries into the entire campus by modernizing the fabric of each space to 
renew the energy and excitement of student life.

YEAR COMPLETED
2019

CLIENT CONTACT
Mr. Kanastab,
Director of Bond 
Facilities & 
Modernization
408.923.1873
akanastab@busd.net
Berryessa Union 
School District

SIZE (SF)
Northwood 46,598 
Noble 37,430 
Ruskin 2,772 
Laneview 2,682 
Piedmont 2,100 
Majestic Way 2,100

ENROLLMENT
7,200 students

Each FIS is dramatically different 
than a typical classroom to inspire 
collaboration and creativity.

LUTHER BURBANK SCHOOL DISTRICTPERKINS EASTMAN
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PROGRAM DIAGRAMS CONCEPT FOR NEW BUILDING

L-Shaped Plan Parallel Bar Plan C-Shaped Plan

Courtyard

Program planned out into 2 
perpendicular legs to create a 
welcoming and secure front entry to the 
school, while creating a new courtyard 
in the center of the campus.

Program planned in 2 parallel bars 
to create a centralized atrium and 
circulation space.  The narrower public 
face allows generous space for the 
campus entry.

Program planned to enclose a new 
courtyard and keep the height of the 
new building to a minimum.

Classroom

Kindergarten

Administration

Building Services

PERKINS EASTMAN     LUTHER BURBANK SCHOOL 4



SITE PLAN

Context PlanEnlarged Site Plan

Main Entry

Gates

(E) GYM/MULTIPURPOSE

(E) 2 STORY CLASSROOM
BUILDING

(E) BUILDING TO 
BE DEMOLISHED

(E) LAB

(E) WAREHOUSE

(E) PRE-SCHOOL

(E) DISTRICT 
OFFICE

(E) 8TH GRADE 
CLASSROOMS

Open During Rush Hours

Future 
Drop-off

New Plaza 

New 
Building

(E) Parking

PERKINS EASTMAN     LUTHER BURBANK SCHOOL 5



FLOOR PLANS

Classroom

Kindergarten

Administration
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ENTRY EXPERIENCE
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PLAZA EXTERIOR
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ATRIUM SECTION
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LOBBY INTERIOR

Grand StaircaseEntry Lobby
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CLASSROOM INTERIOR

Kindergarten Classroom2nd Floor Classroom
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